@5‘.5" " Annual Review

no compromiée

Supporting people with drug and alcohol related issues
Providing innovative education about the risks of drugs
and alcohol

Empowering people to make more informed choices

Directors comment:

putting the money wher
In a time when we have seen many supporters
and partners suffer cuts and redundancies it
simply seemed 6éwrongbd
on a glossy annual review. We thought you
would want us to invest as much as we can
towards those people who need it most 7 our /
service users. So a big thank you to all our L .

workers, volunteers, Trustees, Funders and to Youth Team: adynamic drug and alcohol

you for helping us make a positive difference to  education, support and outreach for young people in

peopleds | ives. So h e rsenodissindane soimmpilye 6fl avour 6 of our
yearee Julian Bryant A young person self-referred via Connexions; she was
drinking two litres of cider a day, not attending college, and
One young person said experiencing panic attacks and withdrawal effects as a
< esylt of her drinking. Through the work of the Matthew
orT h_ anks r o T /zréjlect and other agencies she has been empowered to stop
Matthew Project they have drinking completely, and after completing her reduction plan
/76'/,06'0' me cut down on has had a month of being alcohol free. She went back to
college full time and finished her qualifications, and has
dru gs and al coh e ently Ktel fered a 1él —th@job in a health care role.
finally managed to quit .
dr u b 19934 contac_z‘s_ with young people .
g : 696 school visits and outreach sessions

Criminal Justice
Te am. visiting adults in

community and custody and

supporting them into treatment.

0 Wel | I got support bu
more than that. There were

moments in my treatment, if you

for adults, offering 1:1, hadnot have been aroun
groups and harm have done it. I'tds ma
minimisation difference. Some people make a

di fference aihnlitysuo me do
R AR R R - A R ) have made a huge diffe
anymor e

4142 people met within custody and
OWi t hout the support of The Mat t [elESEHOERUCRlIY

| i fe back®o 276 accessed treatment as part of

i ] ) ) the Drug Interventions Programme

O0For the first time in many year (DIP)

61 al ways |l eave The Matthew Proj Over 1_800 individuals rece!yed help
for their drug and alcohol misuse
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T2 . an outreach and counselling service for vulnerable
young people.

O60My T2 worker was on my side, ev
knew | could call h-il4nyear aldigirlj Norsvith. s

6lt was a comfort to me knowing
support from the T2 worker, that someone other than me was looking
out for him and steer i ngaramtioi? year
old T2 client from Great Yarmouth.

386 1:1 clients 6Not that | remember o

232 new 1:1 clients An innovative educational DVD and CD Rom resource

151 group sessions looking at some of the issues around alcohol was developed
pZesN VeV gl olclolsl SRS ofelely N Ne[(elVISRSIVEUICHINM and produced by young people: over 94 copies distributed.

Memorial Service: The Junction: a multi agency one stop

Another moving service of remembrance for shop based in Cromer, meeting the needs of adults

those who have lost loved ones to drugs and with drug and alcohol problems in North Norfolk.

alcohol was held at Norwich Cathedral withover | f ee| ten years younger now | a

200 people attending.

Orhe service allows me and other families to
remember without the taboo and guilt; they
should be remembered, they were our children 61 candt thank the workers of th
and loved ones. 6 hel ping me to get off drugs, the

OMy mum candbt thank the Junction
back to her. o6

d candét thank the Junction
daughter now has a smil e or

Over 1800 visits for support
Up to 285 visits for needle exchange
17 other agencies using the Junction premises

Finances 08 -09

Norwich Substance Misuse Team: Where the money came from:
for adults offering 1.1, groups, drop in and harm minimisation. gra”t§ 1'2573 ggg
Paul, overwhelmed by his problems and struggling with alcohol abuse, Fggst'ons 52000
came to The Matthew Project. He looked at different aspects of his life Other income 40:000
and decided that he wanted to focus on his career. He needed to work on  Total 1,414,000
his anger before he would be able to hold down a job. Paul concentrated )
on this initially together with looking for work and reducing his drinkin And how it was used:

. .y 9 g_ - g . ; g. Fundraising 20,000
His self confidence grew as he received positive feedback in his search for pelivering services 1,360,000

employment. He commented that brief interventions work had changed Governance 9,000
his whole outlook on life. Paul went on : Total 1,389,000

to secure a job and is living a stable Balance sheet at 31 March 2009

and more fulfilled life. His family was Other fixed assets 45,000
amazed. Investments 450,000
Money owed to us 77,000
Drop in service used 4614 times Cash at bank 294,000
Owed by us and received
1203 individuals supported by the drop in advance (144,000)
in, needle exchange service and Net . 229 000
. et assets: y
counselllng Restricted funds 112,000
71 carers received 1:1 counselling, General funds 610,000
Total 722,000

support and advice

] ] The full audited accounts were approved
Comingnextyear é. . find out about by the Trustees on 12 October 2009 and

our new Under 18 Service for young a copy of the full accounts including the

) . Auditors' Report and Trustees Report
Bsdc;?llg/on http://lwww.matthewproject.co.uk/ can be obtained from The Matthew

Project office or downloaded from our

(All names and images have been changed to website.

protect identities)

www.matthewproject.org  24/7 helpline 0800 764754  www.matthewproject.org



